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Learning Objectives
After this introduction, you will be prepared to:

= Explain the effort certification process with ecrt

» Understand the certification responsibilities of
the faculty in your area

* Ensure timely effort certification in your area
buy servicing as a liaison with OCGA and faculty
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What is the effort certification
process with ecrt?



ecrt iIs:

A web-based effort certification tool -
Encourages compliance

Increases productivity
Allows for ‘real-time’ proactive monitoring of effort and payroll
Has management and reporting tools such as:

e Labor Distribution — by person and by project

» Certification status — by person, by department, by school

/
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New Effort Certification Process
Hybrid Approach to Effort Certification

Introducing Project Based Certification

((Q? Faculty OCertifying 100% of own effort

OCertifying all staff effort on a
project statement

: SkyVU




New Effort Certification Process

Hybrid approach to effort certification

New Quarterly Certification Schedule

September — November —

December — February - -ooooo

March — May gggﬂ
June — August

SkyVU




ecrt vs. EPAC effort certification

| eat | __EPAC_____

Certification Continuous process
Quarterly process

frequency (i.e., at each individual change)
Certifying ,

. Faculty and Pl's All faculty, staff and students
population
Allocations ttlnele pereemiEges el Multiple decimal places

» Key concept = acceptable range
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Effort Certification Roles

Faculty/PI Effort Coordinator OCGA

« Manages effort
certification
process for area

« Coordinates with

Reviews effort
statements for
self and for any
projects as Pl in

ecrt OCGA if payroll
adjustments are

needed

VANDERBILT |%7
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 Central oversight

of ecrt

application

 Processes payroll
adjustments in
Oracle Cloud

HCM
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Get Help functionality

Department Effort Coordinator

Faculty and Pl's will be able to use the Get Help
button on their effort and/or project statement to

send an email to their Primary Effort Coordinator
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On Hold functionality

OCGA

Primary Effort Coordinator should contact OCGA for any payroll
adjustments affecting effort and/or project statements

OCGA will place the statement on Hold

Certifier will not be able to certify a statement when it is On Hold

OCGA will remove the Hold once the payroll adjustment has
processed

SkyVU



How will faculty use ecrt to certify effort?
Video



ecrt screenshot — Home Page (Pl View)

Work List for Victor Espinoza

Welcome to the ecrt payroll confirmation system. The tabs below list all of the payroll confirnation tasks that require your attention - whether it is confirming statements,
processing statements, or following up on outstanding statements. To view and resclve the specific task, =elect the link in the task description.

Statements Awaiting Certification (3)

Effort Statements

Quanerty Projact Cenfizations Ass

Staterment Cwamer Due Date Type
Egpinoza, Victor 1000-vanderhilt Testing Jun-&ug 2017 121972017 Base Salary {} Ready for Cerification
Dec-Feb 20158 41142018 Base Salary @ n Progress For Certification

Quarterly Project Certifications

Top of Fage  Assoclates Projects (Wsw-Ony

Project Title Project Number

GC_10010_GC_103_Studies on being a 5... GC_10010 GC_Mational Institutes of ... Sep-Mov 2017 13208 {} Ready for Cerification -

Associated Projects (View-Only)

Top of Fage  Quartedy roject Cartifzatons

Project Title Project Number

There are no Project statements azsociated with you
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Rounding
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Rounding

In some cases, the total percent displayed on an effort may
not total 100%. This typically occurs because labor
distributions are made to 2 decimal places while the ECRT
system rounds each of these lines individually to display a
whole number for certification. This is a widely accepted
methodology and has been adopted broadly in the Higher
Education industry without audit ramifications. Vanderbilt
Audit, Risk and Advisory Services has deemed the
methodology appropriate and compliant with all regulations.

Sky
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What are my responsibilities as
an effort coordinator?
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Effort Coordinator

Key Responsibilities
Oversee the Effort Reporting process for your
department(s).

Validate labor distributions as appropriate.

Monitor timely completion of Effort
Certification.

Act as the main point of contact for faculty
related to Effort Reporting.

Sky)\



Effort Coordinator
Key Responsibilities
e Contact OCGA when Effort Statements are
to be put on hold awaiting Cost Transfers.

e Interface with HCM Specialists to process
Cost Transfers.

e Contact OCGA for approval to assign
Proxies and Pl Designees.

Sky)\



ecrt screenshot — Home Page (EC View)

Associated Certifiers tab — Effort Statements

Home Certify Administration
Work List for Tammy Smith 9
Welcome to the ecrt payroll confirmation system. The tabs below list all of ihe payroll confirmation tasks that require your attention - whether it is The Effon Lilscyels

confirming statements, processing statements, or following up on outstanding statements. To view and resolve the specific task, select the link in the task

description. v
Statements Awaiting Certification _ Associated Project Certifications

Statement Owner Department Due Date Type

Baorel, Calvin 1000-Vanderhilt Testing Dec-Feb 2018 04142018 Base Salary o Ready for Certification @
Espinoza, Victar 1000-vanderhilt Testing Jun-Aug 2017 12192017 Base Salary o Ready for Certification @
Sep-Mov 2017 0173142018 Base Salary o Ready for Certification @
Dec-Feb 2018 04142018 Basze Salary 0 Ready for Certification =]
Smith, Mike 2000-Vanderhilt Training Jun-Aug 2017 12M19/2017 Base Salary o Ready for Certification @
Sep-Mov 2017 01312018 Base Salary 0 Ready for Certification @
Dec-Feb 2018 04420148 Base Salary o Ready for Certification [~}

20 SkyVU



ecrt screenshot — Home Page (EC View)

Associated Project Certifications tab

Administration

Work List for Tammy Smith

Welcome to the ecrt payroll confirmation system. The tabs below list all of the payroll confirmation tasks that require your attention - whether it is
confirming statements, processing statements, or following up on cutstanding statements. To view and resolve the specific task, select the link in the task
description.

Statements Awaiting Certification Associated Certifiers (7) _

Principal Investigator Project Title Project Mumber Account Number Sponsor Mame Period Status

Espinoza, Victor GC_10010_GC_1001_Studi... GC_10010 GC_10010 GC_Mational Institutes ... Sep-Nov 2017 0 Ready for Cerfification )

21 S Ky U
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ecrt screenshot — Effort Statement

Work Lt |
A4 =y 7 5.
Sarel, Calvin A Wanderailt Testing P Statzment Cunar
w Effort Statements
w Needing certification
Baze Salary 414720128 {} Ready for Certification
w [nprogress
w Historica
Base Salary 1173002017 Cerified
» Base Salary BI3ET Certified
13

Borel, Calvin A - CalvinBorel (INDIVIDUAL EFFORT REPORT) Base Salary Effort Period: 120472047 to 0272872018

Status: Ready for Cerfification

['M’LF{NIHG - You cannot certify this Effort Statement because you do not have the right to certify Statements.

(W] ':l: 1‘

ProjectiCOAs [-]

FEDERAL
GC_1001 GC_1001_Studies on being a Scientist
GC_10010 GC_10010_GC_1001_Studies on being & Scientist

GC_2001 GC_2001_Malecular Electronics
GC_20010 GC_2001_GC_20010_Molecular Electronics

GC_20011 GC_2001_GGC_20011_Molecular Blectronics_Cost Share
FEDERAL Total:
NON-FEDERAL
1212 Testing Departmant Budget
NON-FEDERAL Total:

Grand Total:

Walue

Total Effort

20% 08 208 209

Awsrd Tofsl 20% 0% 20% 20%
20% 08 208 209

0% 20% 20% 20%

Awsrd Tofsl 20% 20% 40% 40%
40% 20% 60% 60%

409% 08 408 4009

40% 0% 40% 40%

B0% 20% 100% 100%

Sky



ecrt screenshot — Project Statement

[

[+] Quarterly Project Certifications Instructions

-
w Ready for Certification Project Information
GC_10010 GC_10010_GC_1001_Studies on be... Sep-Mov 2017 Department 1000 - Vanderbilt Testing
Project Title: GC_10010_GC_1001_Studies on being a Scientist
n Progress Sponsar: GC_NMational Instituies of Health
Award Name: GC_1001_Studies on being a Scientist

Project Start and End Date: 0900172012 to 121312017

Employee Total Payroll $ Total Effort %
Donohue, Billy - BillyDonohue Vanderhilt Training - 2000 £2,000.00 H0% 3.4
Murphy, Isaac - Isaachiurphy Vanderhilt Training - 2000 §6,100.00 50% 5 MY
Walker, Billy - Billy\Walker Vanderhilt Training - 2000 §£10,000.00 42% 3.4




Department Dashboard

Department Dashboard for Vanderbilt Testing - 1000

Search for Depariment :

¥ Choose

S

People Project Certifications Award and Project/COA  Department Information

Certification Summary Chart:

Statement Type ¥ Base Salary ¥ NiA  Employee Type | [Selact] ¥ | Period
The default search is for base Effort statements for all Ceriifiers in this Department , for the current period of performance

[Select] v

€ Ready for Certification

INDIVIDUAL EFFORT REPORT

2 100.0%
Covered Individuals

T4 \.3\\. (If vou wouid fike to search for an apostrophe, piease enfer two apostrophes to return results)
e Jomibmoe  Jowoeed [tk swenews  [aim |
- Sponsored
Borel, Calvin A CalvinBorel Seli-Certifier [+ ] @ QA
Espinoza , Victor VictorEspinoza Seli-Certifier (+ 4+ o QA
Mon-Sponsored
+ Non-Department
Terminated

VANDERBILT |§J| UNIVERSITY 6




Reporting tools



Reporting Tools — Payroll Report

Parameters Results

« Pay Pericd View
o Account View

4 jtems found, dispiaying all items.

i Middle Last Department Emp Iu}fee
Employee ID First Name i Department Pay Period Pay Type Statement Type
Imit. Name Number

12!1]1!2D1? INDIVIDUAL
Vanderbilt EFFORT
CalvinBorel Calvin A Barel Testing 1000 1212 - Testing Department Budget 12!31!2D1T 53,000.00 REPORT Base Salary
Subtotal $8,000.00
12/01/2017 IMDIVIDUAL
GC_10010_GC_1001_Studies on to EFFORT
being a Scientist 120312017 5400000 REPORT Base Salary
Subtotal $4,000.00
12/01/2017 INDIVIDUAL
GC_2001_GC_20010_Molecular to EFFORT
Electronics 121312017 54,000.00 REFORT Base Salary
Subtotal $4,000.00
121012017 INDIVIDUAL
GC_2001_GC_20011_Molecular to EFFCRT
Electronics_Cost Share 127312017 54,000.00 REFORT Base Salary
Subtotal 54,000.00
Certifier Total for Period $20,000.00

womcentes ————— | | | s

4 jtems found, dispiaying all items.

X Excel | ] XML | 4 POF | [g4 RTF

- SKy
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Reporting Tools — Sponsored Project Employee Summary Report (SPES)

“Foe |
A
Zsi Formatted PDF
Department Name: “anderbilt Testing
Department Code: 1000
Project/COA Mame: GC_10010_GC_1001_Studies on being a Scientist
Project/COA Number:
Project/COA Type:
Project/COA Pl Mame: Espinoza, Victar - VictorEspinoza
Project/COA Sponsor Name: GC_Mational Institutes of Health_LCC_Subaccount
Project/COA Sponsor Number: GC_C505
Project/COA Sponsor Project Mumber:
Project/COA Start to End Date: 09/01/2012 to 12/3172017
Filter Start to End Date: 0&/01/2017 to 08/31/2017
Total: 563,200.00

1T Statement Resuits

Persons Charged or Cost Shared to this Period of Project/COA Pay | CIS | CIS | Computed | Certifi
Depariment Project/COA Name
Project/COA Performance Number (%) | (5} | (%) (%) {%

DGM01/2017 o “anderhilt Seli- GC_10010_GC_1001_5tudies on being a

Baral , Calvin A 0831/2017 Testing Certifier Scientist $12.000.00 20 5000 0
0&/01/2017 o “anderbilt Self- GC_10010_GC_1001_Studies on being a

Espinoza |, Victor 087312017 Testing Certifier Scientist §12,000.00 20 5000 0 20 20
D&/M01/2017 to Vanderbilt Sel- GC_10010_GC_1001_Studies on being a

Smith , Mike 0873112017 Training Certifier Scientist $20,000.00 33 $0.00 O 33 33

X] Sxcel | &] XML | 4] POF | @4 RTF

Project Statement Results

Persons Charged or Cost Shared to this Project/COA Employee Id Department mm CIS($) | CIS (%) Certified (%)

Donohue | Billy BillyDonaohue Vanderbilt Training $7,200.00 $0.00
Wallker | Billy BillyWalker Vanderhilt Training 55,000.00 21 §0.00 D 2-3
Murphy | Isaac Isaac Murphy anderbilt Training $12,000.00 50 $0.00 0 100

X Excel | & XL 1] POF | @4 RTE

Sky
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Questions?

The new email setup for ECRT Support:

ecrtsupport@Vanderbilt.edu

Sky
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